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Introduction

How to manage In a future

that is unlikely to be
significantly different from
the current state?




What Is the Market
and
Who are the
Customers?




What are the Products
of the Future?




What is my Current State

Regarding?
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How productive Is my shipyard
and how can | make it better?

1. God grant me the serenity to accept
those things | cannot change,

2. Courage to change those things | can,

3. And the wisdom to know the difference.




What do | want to stop
doing?

a) Consultants

b) Data versus
iInformation

c) Silver bullets




What do | need to do
more of?

« Quality
* Process Improvement
* Speed




J & Background
music.....

Who iIs playing It and
What’s the tune?




What does the future state
need?

« Management 101
 Facilities
 Human Resources




Which one will 1t be?




